
ANDMinds
Hearts

Bringing the HSE-MS to Life

It marries HSE risk management To people and actions

PERSONAL
PROACTIVE

INTERVENTIONS

PERSONAL
RESPONSIBILITY

INDIVIDUAL
CONSEQUENCES

"Hearts and Minds" Tools

Following the Change Process

Clarity• Encouragement

• Appraisal

• Appreciation

• Coaching

• Just & Fair Discipline

Competence

Accountability

Agreement

Action

The Hearts and Minds Foundations

GENERATIVE (High Reliability Orgs)

PROACTIVE
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CALCULATIVE

REACTIVE

PATHOLOGICAL

HSE is how we do business
round here

Safety leadership and values
drive continuous improvement

We have systems in place to
manage all hazards

Safety is important, we do a lot
every time we have an accident

Who cares as long as
we're not caught
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Hazard
Risk

Barriers

Work
Environment

Undesirable
consequences

Hazardeous Situation
Unsafe Act Reporting

Contract/
Contractor

Management
Job Hazard

Analysis

HSE Self
Appraisal

Observation
Techniques

Site Visits

HSE Standards
& Procedures

Competency
Programmes

Violation
Survey

Audits
Reviews

Permit to
Work System

Workplans

Incident Investigation
(Tripod Beta)

Incident Reporting

Trends/
Benchmarking
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HSE Performance over Time

The Change Process 
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HSE
Management

Systems

Technology
and Standards

Improved Culture

• Engineering improvements
• Hardware improvements
• Safety emphasis
• E&H compliance

• Integrated HSE-MS
• Reporting
• Assurance
• Competence
• Risk Management

• Behaviour
• Visible leadership / personal 

accountability
• Shared purpose & belief
• Aligned performance 

commitment & external view
• HSE delivers business value
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Awareness

Preparation
Making plans

Action
Do it

Maintenance
Keep it alive

Improve on it!



ANDMinds
Hearts

Find believers
People willing to try

DO IT

ARE YOU READY
TO CHANGE?

(B)(A)
Understand Your Culture

Realise you have problems 
from incidents, audits etc.

Select the right tools to fix 
the problem

Discover you still have a 
way to go
Want to improve

Identify what parts of the
culture is lagging
Design change program

What to use When?
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HSE Understanding 
your Culture

What: An engagement tool used to identify local strengths and weaknesses and as a help in defining the ways  
to improve. 

When: Used at the beginning to engage people, discover their aspirations and build a case for change  
(2-3 hours + follow up).

Seeing Yourself as Others 
See You

Making Change Last

Risk Assessment Matrix: 
Bringing it to life

What: HSE upward appraisal tool used to help to understand other’s perceptions of one’s behaviour and identify how 
commitment can be turned into action. 

When: Used after Understanding Your Culture to challenge the commitment and behaviours of the  “safety leaders” 20 
minutes + follow up).

What: A general tool for managing change and supporting any improvement process or organisational change 
programmes.

When: When the need arises to design your own tools (1 –2 hours to start).

What: A tool that helps people understand the risks, makes them personal and stimulates action.
When: Anytime when management of risks needs to be exercised (1 hour).

Achieving Situation 
Awareness: The Rule of 3

Managing Rule-Breaking

Improving Supervision

Working Safely

Learning From Incidents 

Driving for Excellence

What: A tool that helps everyone make better risk-based decisions.
When: If people loose sight of the risks, or if complacency threatens to set in. Can be used anytime, especially  

when there is change (<5 minutes).

What: A tool that can be used to prevent incidents being caused by rule breaking.
When: If procedures are not being followed, or there is a need to improve them (2-3 hours initially then,  

1 hour per issue).

What: A simple tool that helps to improve the non-technical skills of supervisors.
When: If the quality of supervision is identified as a (possible) cause of incidents (4-5 hours first time).

What: An intervention programme that builds on and supports the existing programmes. It can also be run by itself.
When: If safe working practices are not being followed (8 hours in total, 1 hour long sessions).

What: A tool designed to create discussions and to facilitate the learning from past events to prevent the repeat of 
injuries and losses.

When: Whenever there is a need to sit down and discuss the past incidents (1 hour or more, depending on the 
participants).

What: A suite of exercises to change the behaviour of drivers and the people who manage them. 
When: When driving is a significant risk, professionally or personally (8 hours in total, 1 hour slots).

What they do and When to use themTools available



AND Minds 
Hearts 

Working Safely: From Seeing to Doing

Can you
see it?

Do you know
how bad it is?

Do you know
what to do?

Can you do it?

Sense

Maintain – Keep on doing it

Look, Speak and Listen

Know Plan Act

Bringing the Risk Assessment Matrix to Life 

Step 2 – Scenarios 

Explosion 
in 

refinery 

Sabotage 
in 

refinery Major 
rupture in 
refinery Bus 

crash Multiple 
vehicle 
pile up 

Tanker 
collides 

with rocks 

X 

Y 

Z 

Tanker 
goes onto 
beach 

Road transport  

Re
fin

ery 
accident  

Tanker accident  

Tanker 
collides 

with vessel 

AND Minds 
Hearts 
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Slight injury or 
health effect 

Minor injury or 
health effect 

Major injury or 
health effect 

PTD* or up to 
3 fatalities 

* Permanent Total Disability 

More than 
3 fatalities 

5 

0 

1 

2 

3 

4 

Slight  
damage 

Minor 
damage 

Moderate 
damage 

Major  
damage 

Massive  
damage 

Slight effect 

Minor effect 

Moderate 
effect 

Major  
effect 

Massive 
effect 

No injury or 
health effect 

No damage No effect No impact 

Slight 
impact 

Minor impact 

Moderate 
impact 

Major  
impact 

Massive 
impact 

Risk Assessment Matrix 
CONSEQUENCES INCREASING LIKELIHOOD 

People Assets Environment Reputation 
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Heard of 
in the 

Industry 

Has happened in 
our Organisation 

or more than 
once per year 
in the Industry 

Has happened 
at the Location 
or more than 

once per year in 
our Organisation 

Has happened 
more than once 

per year at 
the Location 

Never 
heard of in 
the Industry 

Continuous Improvements

Control to ALARP 

Tolerability to be Endorsed by Management 

X 
AND Minds 

Hearts 

Y 
AND Minds 

Hearts 

Z 
AND Minds 

Hearts 




